                    Japeechen District Day Camp 2008
      Information sheet for adults attending camp        TWO DEEP LEADERSHIP IS REQUIRED
Communication is important. If you have different parents coming each day, it would be helpful to have the adults who attended camp pass on the experience and routine to the next day’s adults.

Morning check-in. The boys are divided into 6 color groups. Find out which group you are. We will have colored signs with the pack numbers posted below. Find your pack. The color of the sign will be your color for the week. Let your boys know what color group they are. Send one adult to the registration table to pick up your zip-lock packet (schedule/map/sharpie/pen), attendance roster and medical forms for the adults to fill out (put pack# on top). You only need to fill out a medical one time for the week. It is important that we have a medical on file for everyone in camp. You can use the zip-lock packet to hold your buddy tags, beads and anything else for the next day. After the opening, bring the roster and new medical forms back to the table. 
There will be a brief meeting every morning (when cubs go to first session)- send 1 adult/pack to get info.
As you are going from station to station, make sure that an adult with the group has the packet and that you are following the schedule correctly. Turn the packet in at the end of the day.
Your pack might be paired with one or two other packs. You will be with this group all week. Please work with the other adults. Have the packs take turns being first at BB and archery. The adults with each group are responsible for the safety and welfare of the boys. Turn in your packet/sharpie at the end of the week.
Late arrivals will need to check-in with the camp director. Anyone leaving early, including adults, will need to sign-out with the camp director. Please inform us if a boy is planning to leave early.

You will follow a rotation. Please be aware of the time schedule. If you come to a station and the previous group is still there, wait off to the side and let them leave before you enter. At most stations the boys will need to remove their backpacks and set them off to the side. Help the staff keep aware of the schedule.
Adults are expected to help the staff at the stations. The staff are volunteers from our district. If we haven’t had someone volunteer to run a station before camp and we need to have a position filled, we will ask that morning during announcements. We will not have a session without an adult staff member. Please encourage your adults to volunteer. We expect most packs to provide at least one staff member.

Schedules, pack/color groups and emergency procedures are posted in the tunnel by the trading post.

There is also a sign up sheet for the flag ceremony. 
Please enforce these rules; 

1. Buddy System (a pair of boys can go to the restrooms, trading post or to get a misplaced item, unless you feel an adult is needed). An adult must accompany cubs to pick up items from crafts.
2. NO RUNNING (except during sports)

3. No stone throwing, this includes sticks. 

 Do not let boys climb on trees, outside of bridges, on the fence or railings, over the top of the climbing wall or swing on vines. Boys should not climb on the hillsides. It causes erosion and there is poison ivy and in-ground yellow-jacket nests.

Creek activities – there are NO unsupervised creek activities. We have two planned creek activities, when we have told them to bring extra shoes. If you let your boys go in the creek at lunch, you must have an adult at the creek with them and you should make sure they have extra shoes.

Restrooms. There are unisex flush toilets across from the Trading Post. We expect you to use these facilities and have adults check to make sure they are being used properly. There are also restrooms in the pool building, but the boys can only use these while they are checked in for their swim session.
Photos will be taken on Tues. Wear camp t-shirt. The boys will use these in a frame they will make and take home. Please make a note of any absent boy and when he returns we will take his photo. Other photos may be taken and used in promotions. We should have a signed photo release for these.
Archery and BB Ranges – These are run by certified instructors. You must follow their directions. You need to ask permission to enter (Try to do this as a group)

Swimming - Swim tags. It is a GPC-BSA pool and the pool staff are lifeguards. On the first day of camp, the boys will take a swim test to determine their level. They will be issued a swim tag. They must have this tag in order to swim, so it is important to keep them in the packet. The boys will need a swim buddy, preferably with the same level swim tag.  If a boy doesn’t want to take the test, he will be given a beginners tag. If a boy misses the first day, check with the life guard to see about testing. 

**We will need one adult from each color group to sit in Tot-lot during your swim session every day. We will have a form for each color group to fill in with the name of that person. 

Tot-Lot – This is basically a baby-sitting service for children of staff or adults that are staying with the pack. Non-scouts must stay in the tot-lot area. They are not covered by Boy Scout insurance and can not be at the BB or archery ranges. We accept potty trained children and older siblings. It costs $5.00 a day. Register your child in the morning and fill out a medical form for them. You will need to pick them up at lunch and before closing at the end of the day. They can swim on all but Monday, due to testing. 

Lunch – Mon. thru Thurs. – Adults need to pack a lunch. Cubs can either pack or participate in the
The Federal Lunch Program (minors18 and younger) .You can eat in the shelters or on the grass, bring a tarp or blanket and cooler if needed. Trading post has snack food items. There are beverages in machines.
Lunch is provided for Staff and it will be served in Shel-to-wee, the building beside the pool. 
PICNIC- We need a count on Wed for both # of adults and cubs for Friday’s picnic. Adults are $3.00. FREE PICNIC to adults who have worked as staff at a station or who have attended all week with pack.  

After lunch or if you finish early at a station. This time can be used as den time, go to the trading post, play basketball (if it not being used) with adult supervision.
Trading Posts – There are two different trading posts. One is the council post. The other is our Day Camp Trading Post and the profits from it are used to provide lunch for our volunteer staff and Jr. staff. You can regulate when you want your boys to go. It gets really busy after lunch so you might let your boys go if you finish early at a station. You can take your boys or let them go as buddy pairs to the trading post.

Lost and Found – Please send old towels and clothes. Put your son’s name on his stuff, especially in his camp T-shirt. They are all the same and when they take them off for swimming, they often get misplaced. We will set out found items everyday. Encourage your boys to check the lost-and-found, especially on the last day. We will hold the items for a couple weeks and then donate them to Goodwill.

Jr Staff- These are Boy Scouts who have volunteered to help. They are here to help at the sessions. Please remember that they are boys themselves. Offer encouragement. If necessary, in a nice way, remind them why they are there. Both Cubs and staff are tired at the end of the day. Please make sure that the Jr. Staff aren’t overwhelmed. They are not expected to manage cub behavior issues. This is the responsibility of the adults from your pack. Den Chiefs – They are here to help the pack. 
No Alcohol is permitted. 
No smoking around the boys. The camp is a smoke free camp.
No profanity, off color jokes or potty jokes. 

Adults are not permitted in the boys changing room.
No physical discipline, this includes your own children. Be careful with verbal discipline.
If there is any questionable behavior or if any situation gets out of control, please notify the camp director and/or District Executive.
Tues and Wed are creek days (extra shoes) and Thurs is a Webelos program 
Tues- Photo day- wear Camp t-shirt. 

Wed- Dress as a Pittsburger Day. Celebrating 250 years
Fri- picnic -  Week 1 – July 4th- sessions in the morning, followed by picnic and optional swimming in afternoon. Week 2- July 11  – ½ day swimming and ½ day sessions, check your schedule.
