Parents and Family

Bill Smith,  the Roundtable Guy

The Cub Scout program of the Boy Scouts of America underscores the relationship of the family to the Scouting program and the importance of the family in the development of the Cub Scout age boy. Cub Scouting gives families sets of age appropriate activities structured so that parents and other family members have considerable control of how the Cub Scout grows.

Families are the basis of society. It is in the family that a child learns at an early age about love, values, social interactions, self-esteem, and preparation for today's world. Today's' family has been targeted as vital to the future of our nation and our world.
The BSA Family Program

The Cub Scout program of the Boy Scouts of America is unique among the various Cub programs in the World Scouting movement. Our method is based on activities a boy could do around his own home or in his immediate neighborhood. While most other Cub organizations conducted a sort of “junior Boy Scout” program, with a few leaders in each pack, the BSA opts for something quite different: fun stuff right in and near his home.

Family involvement is an essential part of Cub Scouting. When we speak of parents or families, we are not referring to any particular family structure. Some boys live with two parents, some live with one parent, some have foster parents, and some live with other relatives or guardians. Whoever a boy calls his family is his family in Cub Scouting.

Purposes and Methods of Cub Scouting


When we fail to involve the parents and the rest of the family in the Cub Scout program, we deliver a second-rate value to the boys. It will lack one of the important aims of the program: Family Understanding. We should be building those traits that will help the boy grow to become a good husband and father. Making family an integral part of Cub Scouting helps to make that happen.

Of course, it is not always easy to do that. It doesn’t work automatically. It takes a certain amount of knowledge and skill to convince a reticent parent to get involved. It might also take some effort and patience to sell the benefits to over worked, busy parents. It might seem easier to take the shortcut and leave the parents and family out of the picture. 

Every time I hear the excuse that parents in our pack just won’t cooperate, I wonder how much effort was taken to find out what those adamant folk wanted for their sons. How much time was taken to get to know the parents, and to explain how valuable their interest and involvement would be to the boy’s development. 

Do those uncooperative parents love their kids? Do they care about their sons’ growth and what sort of adults they will turn into? Or are we so caught up in our own roles as Cub Scout leaders that we take the easy route and not even bother trying – let alone do our best.

Most parents of Cub Scouts will be influenced by one or more of the following factors: 

· LOVE - Most parents love their children and want to express their love in tangible ways. Getting involved with their son's Cub Scout program is a very special way of showing him how much they love him. 

· CHILDHOOD MEMORIES- Many adults have fond recollections of their own good times with youth organizations like Scouting. They want their children to have similar opportunities and are willing to work to make it happen. 

· AIMS AND IDEALS - We want our children to grow up to become good citizens with strong character traits and to be physically and mentally fit. Giving Good Will, Helping Other People, and Duty to God and Country, are important educational goals. 

· STRENGTHEN THE FAMILY - The Cub Scout program is designed to strengthen communication and respect between family members.  It is structured so that even the busiest of us - with the most stressed family structures - can take advantage of the achievements and electives to build strong bonds between ourselves and our Cub Scout sons. 

· ROLE MODEL- Parents are role models for their children. Taking an active part in their son's Cub Scout program is a way of teaching boys how to make things happen. Every boy deserves to see his parents doing something important for his pack or den. 

How many minutes does he get?

Bringing a boy’s family into his Cub Scouting fun and adventure has the effect of multiplying the benefits many times. When I was a Cubmaster, my direct contact with any one boy was miniscule. No matter how hard I tried, how many zany costumes I wore, funny songs and rousing cheers I led, or solemn minutes I preached, my one-on-one time with each Cub Scout was measured in seconds once a month. I soon learned that I had little or no practical effect on a boy’s growth. My job was to enhance the ability of others to do that. 

Den leaders spend more time with each Cub Scout. A good DL will have quality one-on-one experience for several minutes every week with each Cub Scout. Just think of how much more personal growth is possible in one hour a week with six or eight rambunctious, very unique Cub Scouts. Obviously much more effect than what a mere Cubmaster can provide.

However once the parents become part of his Cub Scouting, the time element explodes. Something as simple as preparing a meal (Wolf Req. 8C) can be as much as an hour of quality one-on-one time for just that boy. A lot of ordinary family living is described in the boys’ books and so can be part of Cub Scouting. Each boy spends a lot more time with parents and other family members than he does with pack or den leaders. The parents have ample opportunities to either enhance the benefits of our program or diminish them. Which do we want? 

The key, of course, is to convince parents, right from the start, that they are Akelas, that they have the abilities and the responsibilities to use the time they spend with their sons to achieve those ten purposes of Cub Scouting. Almost any of the activities that families engage in can relate back to Cub Scout ideals and methods. Whenever we can accomplish this, we greatly multiply our power to help the boy grow.  Cub Scouting then, is no longer just one hour a week, but becomes as much time each boy spends with his family. This is a huge improvement over what we can accomplish by ourselves..

We leaders must take on the job of selling this concept to parents as soon as their sons join. Fast Start, Parent Meetings, face-to-face interviews, messages delivered in ceremonies, newsletters and web sites all can be used effectively to get parents on board. The Scout Parents Unit Coordinator Fast Start on E-Learning and the Scout Parents web site have more good ideas. We really want parents to understand the purposes and Character Connections in our program and then use them in every day life. 

The Yankee Clipper Council gives this advice to parents:

As you learn more about how Cub Scouting works and what goes on in a den and a pack, you will see that the program helps your boy in these five important developmental needs.

The uniqueness of Cub Scouting is that you, as his family, join the program with your boy. You will help him all along the way.
Cub Scouting and Your Family

Getting parents involved is not an easy task for leaders to do. It takes planning, a total commitment of the pack leadership, and often an unbelievable amount of patience to pull it off. For some leaders, it will take a complete turn around in attitude. It’s so easy to treat parents as uncooperative Philistines looking for baby sitting. Yes, parents are busy and have all sorts of competing priorities but they also love their kids and want them to get the best out whatever they do. We have a great program of ethical education mixed with fun and adventure. It’s our job as leaders to convince parents that Cub Scouting has wonderful tools for them to use with their Cub Scout sons.

Scouting is primarily, an educational program. 

· The program teaches boys a complex of moral and ethical traits that promote self-reliance, self-discipline, self-confidence and self respect. 

· We teach young men the duties, obligations, privileges and functions of citizenship. 

· We promote healthy, drug free, growth and developing physical skills. 

· We practice mental skills of judgment, problem solving, concentration and imagination. 

Parents do not have to change much of what they do in order to make it Cub Scouting. Just be aware of what Cub Scouting really is about and make it part of the conversations they have with their sons.

