Pack Committee Meeting
08-14-2009

Present:

Tammy Leverich
Chuck Leverich
Dave Amstutz
Rosie Amstutz
Khayyan Ruiz
Linda Siefert
Jamie Siefert

Rick lannacchione
Jason Jackson
Sheryl Jackson
Bryan Bailey

Curt Niebrugge
Scott Bennett
Laura Mayer-Wickline
Jack Rivetti

Minutes from last committee meeting were approved.  Reviewed possibility of minutes to go on
website which is currently being modified.

Secretary reviewed thoughts on what should be included in church bulletin announcements.

Cub Master thanked all those who participated/helped with Cub Adventure World. Activity
consent forms and pack picnic forms were handed out. Ribbons for 2008 Quality Awards Program and
Cub Adventure World were displayed. Den membership cards were distributed to den leaders. Den
leaders were asked to update the Pack Master to assure it is up to date. A review of when scouts can cross
over was discussed.

Outings: The cave overnight is March 27. Maximum amount of participants is 120. The scouts
will have an exclusive night starting at 6:30 with 6 tour guides and evening snack. Morning will include
breakfast and Onmnimax. An estimated 45 people are already prepared to participate. A motion was made
to pay now to secure the overnight date which was passed. Funding ideas to keep the cost down for scouts
was discussed. Suggested to have cave overnight sign up by November and pay by January. Eldora will
be $20.00 per kid without a uniform and the event will run from 2:00 to 11:00.

Pack T-shirts were discussed. A motion was made and passed to buy shirts in bulk. Shirt will
have a standardized design. Shirts will be $10.00.

Budget is at $4,824.11. The last car wash raised $328.

Religious awards: Scout Sunday will be February 2 at 11:00 mass. A discussion of the
numerous religious awards and funding ensued. It was decided the pack will pay for the first award in
such instances with the family paying for any ensuing awards/patches of the same series.

Public relations; a newsletter will be ready by Tuesday.

Achievement awards, reviewed need to have a list of awards the Wednesday before Pack meeting.
Cards are needed for each belt loop award.

Membership/Registration; links for training for scout leaders will be sent out.

Popcorn; Kickoff is August 24. One point of contact is desired for each den. There will be an
account for each scout. Reviewed idea of show and sells; a popcorn committee was formed and will report
at next meeting. Will review selling some popcorn at quarter auctions.

Round Table: reviewed 100 years of scouting coming this year with many events suggested.

A pancake breakfast will be looked into.

The by-laws were reviewed by ad hoc committee and suggestions were made.

Pinewood Derby:; practice will be on February 19" and the race will occur on February 20™.



