Cub Scout Pack 7


By-laws

1.  
The purpose of Cub Scouting is to provide an effective educational program designed to train Scouts in the responsibilities of practicing citizenship, providing growth in moral strength and character, and to enhance the development of physical, mental and emotional fitness.

2.  
The First Presbyterian Church of Berthoud, Colorado, charters pack 7.

3.  
The members of the Pack Committee shall consist of a Committee Chair, Chartered Rep, Cub master, Assistant Cub master (s), Pack Secretary, Treasurer, Pack​ Awards Chair, Den Leaders, and Webelos Leaders.  


As well as being a registered leader of Pack 7, the duties of the officers shall follow the BSA guidelines that are stated in the Cub Scout Leader Book.  They are as follows:


     Chartered Organization Representative:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  The Chartered Organization Representative’s responsibilities are but not limited to, help select the right leadership for the unit, encourage leaders and committee members to take required training, promote well planned unit programs, serve as a liaison between the units and the organization, promote the recruiting of new members, help with the charter renewal, suggest good turns for the organization and cultivate organized leaders.   


Pack Committee Chair:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  Is appointed by the Chartered Rep and is a person of good character, familiar with organization procedures with a deep concern for the pack’s success.   The Pack Committee Chair’s responsibilities are but not limited to, report to the chartered rep to cultivate harmonious relations, supervise pack committee operation by calling and presiding at pack leaders’ meetings, assign duties to committee members, plan for pack charter review, roundup and re-registration.


Pack Cub Master:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  Is appointed by the Chartered Rep and is a person of good character, familiar with organization procedures with a deep concern for the pack’s success.   The Pack Cub Master’s responsibilities are but not limited to, Conduct a pack program according to the policies of the BSA, attend monthly roundtables, help the pack with a year-round recruitment plan, know about and use the appropriate and available literature, help conduct the monthly pack leaders’ meetings.  Help motivate all pack leaders and parents or guardians in cub scouting.  Conduct Webelos graduation ceremonies.  Support the policies of the BSA.



Pack Assistant Cub Master:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  The Pack Assistant Cub Master’s responsibilities are but not limited to, help the cub master as needed.  Be ready to fill in for the cub master if necessary.  Attend monthly roundtables and participate in pack meetings.  Help inform pack leaders of training opportunities and arrange for them to attend, work with the pack on recruiting and re-registration.  Support the policies of the BSA.  


Pack Secretary:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  The Pack Secretary’s’ responsibilities are but not limited to, help maintain an inventory of pack property, keep notes on business conducted at pack leaders’ meetings.  Provide den leaders with records and forms for meetings.

Pack Treasurer:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  The Pack Treasurer’s responsibilities are but not limited to, Help the pack committee establish a sound financial program for the pack with a pack budget plan, open and maintain a bank account in the pack’s name and arrange for all transactions to be signed by any two members (Cub master, committee chair, awards chair and treasurer).  Approve all budget expenditures, keep up to date financial records and provide an up to date report on expenditures.


Pack Awards Chair:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  The Pack Awards Chair’s responsibilities are but not limited to, have a working knowledge of all of the Scout advancement plans.  Help plan graduation ceremonies, promote the use of advancement charts in each den.  Collect den advancement reports for the use of ordering badges.  Promote Boys’ Life magazine as an aid to advancement.  Promote the wearing and proper use of uniform and insignia.  


Pack Den Leaders:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  Should be interested in and enjoy working with boys and be able to work with adults.  The Pack Den and Patrol Leader’s responsibilities are but not limited to, Work directly with other den and pack leaders to ensure that their den is an active and successful part of the pack.  Plan, prepare for and conduct weekly den meetings with the assistant den leader and den chief. Attend the pack leaders meetings and monthly roundtable meetings.  Lead the den at the monthly pack meeting or activities.  All Den Leaders are to wear a scout uniform with appropriate insignia to all den meetings, pack meetings and pack activities.  


Pack Webelos Leaders:  Is at least 21 years old and agrees to abide by the Scout Oath or Promise and the Scout Law.  Possesses the moral, educational and emotional qualities that BSA deems necessary to afford positive leadership to youth.  Should be interested in and enjoy working with boys and be able to work with adults.  The Pack Den and Patrol Leader’s responsibilities are but not limited to, Work directly with other den and pack leaders to ensure that their den is an active and successful part of the pack.  Plan, prepare for and conduct weekly den meetings with the assistant den leader and den chief. Attend the pack leaders meetings and monthly roundtable meetings.  Lead the den at the monthly pack meeting or activities.  


The Pack committee shall meet once a month prior to the monthly pack meeting to collect information from the den leaders regarding attendance, financial records and advancement progress and achievements, assist the cub master in planning the pack meeting or other items that need to be reviewed.    

4.  
Membership will be open to all boys and any family of all faiths in accordance with the policies of the BSA.  It is the policy of the pack to encourage a boy to maintain an active interest in his religious preference.  

5.  
Registration shall be first by grade and then by age, in compliance with the policies of the BSA.  Registration fees for Cub Scouts will be paid at the time of registration, then again on an annual basis.  Subscriptions to “Boy’s Life” magazine is an extra expense.  All registered den leaders shall be responsible to pay for annual recharter fees until pack is financially stable, at which time these by-laws shall be reviewed.  

6. 
Transfers will be accepted on the same basis as new cub scouts.  It is particularly important that transferring cub scouts obtain transfer papers or other documents from their old pack, which will certify the record of advancement so that proper credit can be given.  

7.  
All Cub Scouts are highly encouraged to have a perfect attendance record within their den, but it is not required.  Parents or guardians are highly encouraged to be active participants in den activities for the benefit of the scout.  Attendance by a scout’s parent or guardian is required at all pack meetings and pack level activities. 

8.  
A den or patrol will normally consist of four to eight boys, a den chief, a den or webelos leader and an assistant leader.  Boys will be distributed evenly among the dens by mutual consent of the pack committee.   

9.  
The Dens and Patrols shall meet on a weekly basis.  One of these meetings shall be the monthly pack meeting.  In the event of an emergency, meetings (and/or activities) may be canceled or changed.  It shall be the responsibility of the den and patrol leaders to disperse this information to all members.    Meeting times and locations are at the discretion of the Den or Webelos leaders.  Absences of the scout shall be reported to Den or Webelos leaders beforehand.    

10. 
The Cub Scout Oath and Law of the Pack will serve as the appropriate “Code of Conduct” to be observed at all pack meetings and activities.  Concerns regarding the conduct of any leader may be brought to the attention of the Pack Chairperson, the Chartered Rep or to the administration of BSA.  A cub scout is expected to behave himself at all meetings and outings.  Disruptive behavior, fighting and use of bad language are some examples of behavior, which will not be tolerated at den meetings, pack meetings or pack outings.

11.  
The Cub Scout shirt with appropriate pack insignia, neckerchief and tie slide are the only required part of the uniform.  Scout hats, belts and special scout pants and red vests are optional.  Tigers, Wolf and Bear ranks wear the blue shirts.  Webelos have the option of wearing the blue or the khaki colored shirt.  Blue and Gold are the Cub Scout colors.  They have special meaning:  The blue stands for truth and spirituality, steadfast, loyalty, and the sky above.  The gold stands for warm sunlight, good cheer and happiness.  The minimum uniform requirement for Pack 7 is a uniform shirt, neckerchief, and a neckerchief slide.  A boy is expected to wear his uniform clean and tucked in at all pack meetings and pack activities.  Suitable pants are encouraged as well.  

12.
As per BSA regulations, leaders and family members are reminded that the use of alcohol, illegal drugs and tobacco are strictly prohibited at any scout function.  Further, all adult leaders are reminded, that as leaders they are to set an example of the highest proper moral and ethical values.  

13.  
While there will be no regular pack meetings from June to August, summer events will be planned before the last Pack Committee meeting in May.  The Committee Chairman will appoint a coordinator/chairperson for each event.  The following is an example of events:  Parade, Summer Day Camp, Ben Delatour Camp, Swim Party and Picnic.  Summertime pin can be earned and awarded to those scouts who attend a pack activity once a month.  

14.  
The Committee Chairman will maintain and update as necessary a Pack roster, Leader Roster phone list, Pack Meeting Responsibilities, Round Table Calendar and calendar shall be maintained and updated as necessary and provided to all pack committee members.  The Pack Chartered Rep and Committee Chair will maintain an inventory list of all pack property located in the shed behind the First Presbyterian Church of Berthoud.  Books in the Library must be signed out; if lost, the last person signed out will be responsible for replacement.  

15.
For a pack quorum to exist, 7 members of the committee must be present.  Within this quorum, the pack Cub master and Charter Representative must be present for any type of vote to take place.

16.
Unless otherwise voted by the committee, all scouts shall be provided with one set of awards.  All expenses to be paid by the pack or to reimburse all members must get an affirmative vote by the committee. 

17.
Changes or additions to these by-laws shall be made by an affirmative majority vote of the full pack committee.  

18.
Per BSA guidelines, money-earning projects such as fundraisers are Pack run not by each den for the benefit of that den.   Hayes receipts are available and help each den earn back money for den activities.  The Treasurer will maintain and provide information regarding this.  

Adopted August 21, 2003, by the pack committee. 

The Master will be on file in Pack Library. 

Changes made on 7/1/04 by Committee Chairman Laurel Downer.  


Changes are as follows:
  Paragraph # 11 – added tie slide to 1st sentence.





  Paragraph # 14 – Changed 1st sentence and added Committee Chairman along with additional items that he/she will provide pack committee members.





  Added Paragraph # 18 – Money earning projects such as Fundraisers 

Changes made on 4/21/05 by Committee Chairman Laurel Downer


Changes are as follows:
Paragraph #11 – Changed Tiger uniform





Paragraph #16 – Changed the word committee to “all”

The pack committee must approve these changes in order to take effect.

